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Capio Group Service Offerings

Capio Group has the experience to guide your IT project through to completion. Our management is
certified by the Project Management Institute and implements industry standards and best practices in
each project yet recognizes that each project faces unique challenges and must be flexible to meet those
challenges appropriately. The following services and deliverables are examples of the deliverables Capio

Group can provide to ensure your project is successful.

Project Management

e Project Charter

e Change Control Process

e Project Management
Plan

Design
e “As-Is” / “To-Be”
Business Modeling
e Requirements
Traceability Matrix
e Logical / Physical Data

Modeling
Development
e Java
e HTML
e Visual Basic
e Oracle

e Test Planning
e Assembly Test
e User Acceptance Test

Implementation

e Training Courses
e Application Manual

Project Scheduling
Risk Management Plan
Organizational Change
Management Plan

Requirements
Gathering
User Interface Design

Data Conversion Plan

C/C++
JavaScript
Python
SQL Server

Test Preparation
Smoke Test
Stress & Load Test

Conversion
User Guides &
Procedures

Risk & Issues Tracking
Communication Plan
Maintenance and
Operations Plan

Use Cases
Business Rules Design

Test Plan

C#
CSS
JRules
DB2

Test Execution

System Test
Automated Regression
Test

Deployment Plan
Operational Support
Manual



